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Our Services

Overview of our services

01 Assess 02 Develop

With the first step we assess the maturity level of your We develop individual improvements based on the
company and your employees in international maturity level.
projects.

e Managing and controlling international projects

* Intercultural competence e Project portfolio management

 Methodical skills e Project organizations

* Teamdynamics e Project Dashboards

e Project forces
U' e Project portfolio management

e Risk prevention

03 Train 04 Introduce 05 Coach

In module 3 we focus on the training of social Processes for the coordination and project control of Individual challenges of international projects are
competence in international projects. International projects. supported by coaching.
e Social competence in international projects e Managing and controlling international projects e Challenges ininternational projects
e Leadingintercultural project teams e Project portfolio management e Leadership across distance
e Cooperation of global project teams e Agile and standardized project management e Building and managing virtual teams
e Project organizations e Cooperation and communication

e Project Dashboards

CONTACT PROJECT COACHING OUR FOCUS

Q@ project-coach GmbH International projects Culture
Krottenbachstral3e 247 Project portfolios Communication
1190 Vienna Project organizations Cooperation
Austria Project controlling tools

Agile projects and project management standards
J +43/1/4407374
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