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International projects are our daily challenge.

We understand what’s important.

Project & process coaching for international projects
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We are specialized on consulting and coaching all fields of project management, process management and change management. We focus on the international perspectives of project

management. Our main emphasis is on the dimensions of the projects we are involved in.
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Project portfolios

eveloping and designing your project together with you, we
help you identify and follow strategic projects. We detect

synergies and risks of projects and help you deal with them.

more...

Project controlling tools

We analyze the existing KPls, build the relevant project

information and controlling systems and integrate them into

International projects

The MIP-process model displays the maturity level of your

company in the area of international projects. Additionally, we

support your employees approach and cope with the challenges

of international projects.
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Project organizations

In the last 3 decades we have seen many international projects

In different industries and countries as well as many examples of

good and bad practice. This experience helps us design your

project organization together with you.

HILEE: ...

your project portfolio and process organization.
more...
Agile projects | project management
standards
A G l L E Many companies that have implemented a certain standard do
not achieve the expected outcome. We can help you to
B P M ENT successfully identify and implement the right processes and
AR O b W E W )\ ; _
* — methods in project management.
/4_. e ’ more...
Why us?
CULTURE - COMMUNICATION - COOPERATION OUR MIP PROCESS MODEL
You can rely on our expertise. We respect the very important dimensions &’\ ‘ We overcome difficulties in international projects with the help of our

of culture, communicati

on and cooperation in international projects.

EXPERIENCE IN 26 COUNTRIES

Developing the organization. Your company benefits from our project

CONTACT

Q@ project-coach GmbH
Krottenbachstral3e 247
1190 Vienna
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experience in 26 countries.

special design process model.

FOR YOUR COMPANY. WE PROVIDE A

9, PERSONALIZED SERVICE.

We support you with appropriate methods and introduce standards that

meet the needs of your company.

Do you need support in your international projects?

Or are your starting your first international project?
If so, we are the right company for you.
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International projects
Project portfolios
Project organizations

Project controlling tools

OUR FOCUS
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Agile projects and project management standards
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