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Which projects are the right ones for you?

By developing and designing your project together with us, we help you identify and
follow strategically important projects. We uncover project synergies and risks of and

help you deal with them.
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Most senior executives measure the success of their projects by looking at profitability,
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return on investment, benefits and whether they can take advantage of a window of
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opportunity:
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 Which mix of potential projects will provide the best utilization of human and cash

resources to maximize long-term growth and return on investment for the

. company?

e How do the projects support strategic initiatives?

 How will the projects affect the value of corporate shares?

Your individual project portfolio

Having analyzed your current projects, we design the management of your project portfolios step by step

together with you and are careful to respect the individual needs of your company:

 Which dimensions are needed in your project portfolio?
e Which categories does your project portfolio have?

e How can the projects of the portfolio be evaluated?

e Which projects will be selected for the portfolio?

e Which risks and chances exist?

e Which projects should be prioritized?

e Which actions should be defined to cope with risks?

e How can we balance the project portfolio?

e How can you monitor the performance of the project portfolio?

We help you to make the right decisions.

We know what is important and how to design your project portfolio, to evaluate it, and to control it easily.
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CONTACT PROJECT COACHING OUR FOCUS

Q project-coach GmbH International projects Culture

Krottenbachstral3e 247 Project portfolios Communication
1190 Vienna
Austria
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Project organizations

Project controlling tools
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