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“Why is project management so bad in our
company?”

Many companies that have implemented a project management standard do not

achieve the expected outcome. We can help you to successfully identify and implement

the right processes and methods in project management.

A G I L E Which project management standard or which project management process is the right
one for the projects, for the culture and the organization of your company?
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Being an independent consulting company, we identify the right methods or standards
EESNARESNTTO b W E W L . together with you. We support you during their introduction and demonstrate the
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Increase in efficiency.

We support you using these project management standards

Scrum
PMMM

1ISO 21500

1SO 10006
HERMES ICB

PMBOK Ece219s

V-Modell XT

DIN 69909
DIN 69901

PRINCEZ2

No success in spite of project management standards?

We know the different standards, their pre-requisites, advantages, and disadvantages. They determine the success or failure of a selected method.
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